"SOCIAL" RESPONSIBILITIES OF THE MANAGER
private householder, and we can do much more than any
one householder to make or mar a community of many
people.
Many signs show that enlightened managers are
becoming more numerous. The external appearance of
many of our modern factories is proof of this outlook,
although too often the aesthetic improvement is confined
to a mere fagade. Nevertheless, it is a step forward. How
often is it realized what an uplifting effect good surround-
ings have on people? Go into a tidy room and you keep it
tidy; work in a modern factory and you smarten yourself
up accordingly. In one factory which was started during
the war in a rather dowdy district a very real attempt was
made by enlightened management to create clean, tidy,
efficient conditions. It was the custom among most local
girls to keep their hair in curlers all day, ready, I presume,
for the evening "date." It was the custom of most men to
come to work collarless. In a* short time curlers disappeared
and collars appeared!
Now, I'm not suggesting that curlers and collars mean
hall that much, but I do believe that the clean, tidy con-
ditions created in that factory made for efficiency; they
created also a feeling that personalities could be tidied
up to match, and that, I believe, is one stage towards a
better, more responsible attitude towards social living condi-
tions. People who contrast the factory conditions favourably
against home conditions are more likely to do something
to raise themselves to a better social level, to broaden their
outlook, to become better citizens and so, full circle, to
carry these further improvements forward into their work,
and so give recompense, if more be needed, to those
managers who take the lead.
^ There are at least two ways by which bad housing
Conditions can be improved: (i) by tackling it on its own in
the social field, and (2) by creating a pride in the working
environment which will give impetus, through the people^ to a
demand for home conditions to match. Here are a few
positive suggestions which can be borne in mind by
managers, even of existing factories in shoddy localities: